
R E M O T E LY
TIPS FOR
MANAGING

THIS WILL BE STRESSFUL

KEEP YOUR MEETINGS, 
AND KEEP CONNECTING

Understand this will be stressful for many employees and 
probably for you as well. Do your best to calm their fears 
and help them adapt to their new surroundings. Pay a�en-
�on to emo�ons and ask how people are doing, how they 
are feeling, and what are they concerned about.

TECHNOLOGY WILL FRUSTRATE
We all love technology...when it works. And when it doesn’t, 
few things are more frustra�ng. Be aware phones may drop 
calls, the internet may be verrrrry slow, and remember to 
SAVE, SAVE, SAVE your work, because stuff happens. Share 
your knowledge about tech and give your employees assur-
ances that you understand if things get done a li�le slower 
than usual.

FOCUS ON TEAMWORK
It’s hard to manage a team you can’t see. Know that your 

employees feel the same way. They are used to visi�ng you 
or other coworkers and now they can’t. It’s frustra�ng and 

aliena�ng. Your people need to know that they are s�ll part 
of a team and you are s�ll there to support them. Every 

single member.

Keep your weekly staff mee�ngs and your one-on-one meet-
ings. It’s important to send the message that everything is s�ll 
on track and you care about what is going on. Do this via 
conference call, video conference, or skype. Use the tools you 
are provided like Slack or Microso� Teams to stay connected as 
much as possible. In fact, overcommunicate. Your people need 
more guidance and more coaching now than ever.

TRUST IS MOST IMPORTANT
There will be �mes you will think some of your employees are 
taking advantage of this “remote working” situa�on. Do not 
take this posi�on. You hired good, smart, trustworthy people. 
Why would they disappoint you now? Con�nue to have faith in 
your staff and tell them right upfront that you trust them. Tell 
them you know this will be hard, and they may work strange 
hours, but try to keep to the regular schedule. Remind them to 
take breaks, eat well, drink plenty of water, and log off at a 
decent hour.

SET UP A WATERCOOLER
People are used to social environments. Working from home is 

not very social. Help ease the transi�on by se�ng up a 
“watercooler” break. Set up an a�ernoon group call for each 

employee to share what is going on “at work” and “at home.” 
Just be sure to keep a mindful stopwatch, so it doesn’t turn it 

into an “office party” wehre everyone complains about how bad 
everything is. Keep those breaks posi�ve and engaging. Maybe 

play some upbeat music in the background to lighten the mood.

REPRIORITIZE GOALS
It can be hard to focus on goals when you are trying to calm 

your staff and just keep things moving forward. In addi�on to 
that, you probably need to repriori�ze your goals. A lot has 

changed in the last few days, and you might need to rethink a 
number of goals and objec�ves to match the current state of 

business. Share those new goals with your team. Do it as a 
group and touch base individually to ensure that each 
employee is on board and understands the new focus.
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